
The Dell Group, Inc.    
Creative Solutions for your compliance burdens 
 

Behavior Based Safety Workshop 
 
Understand why "Behavior-Based" Safety Management is getting results, 
when traditional approaches have failed.  What are the concepts that provide 
the scientific basis for this approach to influencing employees' at-risk 
behaviors?  Why do "tried and true" management techniques fail to control 
the risk taking that results in injuries?   
 
Learn the Answers to These Questions and More, as You Are Shown How 

to Implement a Safety Program That Addresses the Root of Injury 
Causation. 

Format: 
 
The full seminar is structured as three, 3-hour sessions, that give you and 
your management team the knowledge and motivation to implement this 
modern approach to improved safety performance.  After completing the 
seminar you can benefit from our implementation and consulting service. 
 
Choose one, two, or all three sessions, to fit the needs of your organization. 
 
Who Should Attend: 
 

☞ Plant Managers   ☞ Top Management 
☞ Supervisors    ☞ Safety Professionals 
☞ Workers with Safety Observation or Leadership Skills 

 
Pricing: 

$700.00 per 3-hour session, plus $12.00 per attendee, or $1,800.00 for all 3 
sessions, plus $35.00 per attendee. 
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